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1 The OPTIONS Family of Services, Inc., Board of Directors recognizes that

1.1

1.2

When a person receiving services or an employee has a grievance or
issue with an OPTIONS’ policy, house rule, another person served or
employee, or has an issue regarding the operation of services, the
following procedures will guarantee the rights of the person with a
grievance. The following procedures will be followed, to ensure all
grievances will be resolved as expeditiously and as simply as possible. In
all measures described below, the person filing the grievance has a right
to receive written documentation of any decisions regarding the grievance.

Any person filing a grievance has the right to:

1.1.1 If the issue is programmatic in nature such as an issue with a
policy, a house rule or an issue with a coworker or peer, discuss
the grievance with the immediate supervisor and/or manager. If the
problem is not resolved within 10 business days, notify the
Program Director.

1.1.2 If the grievance is an allegation of a serious nature such as, but not
limited to, discrimination, sexual harassment, violation of law or
abuse, submit a formal grievance letter to the Program Director or
the HR Director depending on the nature of the grievance. If the
problem is not resolved within 10 business days, then:

1.1.2.1  If suspected abuse is regarding a person served, see
policy # 200.5.2 Abuse Prevention and Reporting
Suspected Abuse

1.1.3 Submit a formal request letter to the CEO. The CEO is responsible
for responding within 10 business days of the receipt of the
grievance. If the problem is not resolved, then:

1.1.4 Send a letter to the board president. The letter must include any
measures taken to resolve the concern as well as actions they
believe will resolve the problem. The president shall convene a
board meeting within 10 business days to discuss the grievance.
The board shall respond to the grievance and action taken by the
board will be final.

The CEO will maintain a log of all grievances submitted, including notes
on progress made toward resolution.
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1.3.  Upon request, a person receiving services may have an advocate
appointed to assist in the resolution of a grievance.

1.4  If a person reports a grievance according to this policy, no reprisal will
take place.
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